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!
,*&.%!&)*!*'=/$)&7*<!+/!5/)B!5-+0!+0*-)!,*=0'-=&A!S%%-%+&'=*!>)/?-<*)!+/!=)*&+*!
+0*-)!#FT!G(#!G)/C*%%-/'&A!U*?*A/>.*'+!GA&'!$%-'7!+0-%!</=$.*'+3!!SC+*)!
=/.>A*+-'7!&=+-?-+-*%!-'!+0-%!5/)B9//BD!+0*!C/AA/5-'7!*A*.*'+%!/C!#FG(#!5-AA!9*!-'!
>A&=*!-'!1/$)!<-%+)-=+V%+&+*3!!
!

! S<.-'!&'<!4*&<*)%!&)*!&5&)*!/C!&'<!&7)**!+/!*J>*=+&+-/'%D!=/..-+.*'+!&'<!
-'?/A?*.*'+!-'!+0*!#FTG(#!>)/=*%%!

! ,*&.%!H'/+!-'<-?-<$&A%Q!)*>)*%*'+-'7!+0*!!%=0//A!=/..$'-+1!&++*'<!&AA!
>)/C*%%-/'&A!<*?*A/>.*'+!&=+-?-+-*%!

! #=0//AT9&%*<!&<.-'-%+)&+/)%!>&)+-=->&+*!-'!&AA!>)/C*%%-/'&A!<*?*A/>.*'+!
! WJ+*)'&A!=/&=0*%!H/$+%-<*!/C!%=0//A!9$-A<-'7%Q!&)*!-'!>A&=*!&'<!=&'!7$-<*!

-.>A*.*'+&+-/'!&'<!>)/?-<*!>*)C/).&'=*!C**<9&=B!!
! #+&B*0/A<*)%!$'<*)%+&'<!+0*!.$A+-T+-*)*<!-'+*)?*'+-/'!C)&.*5/)B!/C!#FG(#!
! #+&B*0/A<*)%!$'<*)%+&'<!%1%+*.%TA*?*A!C*&+$)*%!'*=*%%&)1!C/)!-'-+-&A!&'<!

%$%+&-'*<!-.>A*.*'+&+-/'!/C!#FG(#!
! G)/C*%%-/'&A!<*?*A/>.*'+!>A&'!7$-<-'7!-.>A*.*'+&+-/'!/C!#FG(#!-%!A-'B*<!+/!

<-%+)-=+V%=0//A!%+)&+*7-=!>A&'%3!
! U&+&!&)*!$%*<!+/!7$-<*!-.>A*.*'+&+-/'!/C!#FG(#!H!-3*3D!>)/=*%%!+//A%!+/!7$-<*!

-.>A*.*'+&+-/'D!/$+=/.*!.*&%$)*%!$%*<!+/!+)&=B!-.>&=+D!>*)C/).&'=*!
&%%*%%.*'+%!$%*<!+/!+)&=B!%B-AA!<*?*A/>.*'+!&'<!=/'+-'$/$%!-.>)/?*.*'+Q!

! G0&%*%!/C!-.>A*.*'+&+-/'!</=$.*'+!-%!$%*<!+/!7$-<*!>)/=*%%!/C!>A&''-'7!&'<!
-.>A*.*'+&+-/'!/C!#FG(#!

! #=0//A!=&A*'<&)!-'=A$<*%!/>>/)+$'-+-*%!C/)!/'7/-'7!+)&-'-'7!C/)!%B-AA!
<*?*A/>.*'+!&'<!B'/5A*<7*!%0&)-'7!C/)!%=0//A!%+&CCD!=/&=0*%D!&<.-'D!+*&.%D!
+*&.!A*&<*)%!

! 4/'7!+*).!=/..-+.*'+!+/!%$%+&-'*<!-.>A*.*'+&+-/'!/C!#FG(#!-%!%*=$)*<!
C)/.!>&)+-=->&+-'7!%=0//A%!!

! SAA!-'+*)?*'+-/'%!&'<!-'-+-&+-?*%!5-+0-'!%=0//A%!&)*!&A-7'*<!5-+0!!+0)**T+-*)*<!
A/7-=!./<*A!

!
!
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X$-=B!8*C*)*'=*!6$-<*!
!
;C!1/$!&)*!A//B-'7!C/)!-'C/).&+-/'!/'!Y! ! ! ! ! 6/!+/Y3!
G0&%*%!/C!;.>A*.*'+&+-/'! ! WJ>A/)&+-/'!G0&%*!

! ;'%+&AA&+-/'!G0&%*!
! ;'-+-&A!;.>A*.*'+&+-/'!G0&%*!
! I$AA!;.>A*.*'+&+-/'!G0&%*!
! ;''/?&+-/'!&'<!#$%+&-'&9-A-+1!G0&%*!

#+&+*VU-%+)-=+!4*?*A!;.>A*.*'+*)%! ! ;.>A*.*'+&+-/'!(A$*>)-'+!
! #*AC!S%%*%%.*'+!!
! #+&+*VU-%+)-=+!;.>A*.*'+&+-/'!Z0*=BA-%+!

o WJ>A/)&+-/'!G0&%*!
o ;'%+&AA&+-/'!G0&%*!
o ;'-+-&A!;.>A*.*'+&+-/'!G0&%*!
o I$AA!;.>A*.*'+&+-/'!G0&%*!

!
! #&.>A*!;.>A*.*'+&+-/'!GA&'!

($-A<-'7!4*?*A!S<.-'-%+)&+/)%! ! ;'+)/<$=+-/'!+/!#FTG(#!
! 8/A*!/C!S<.-'-%+)&+/)!-'!#FTG(#!

,)&-'*)%! !
Z/&=0*%! ! 8/A*!/C!(*0&?-/)!#$>>/)+!Z/&=0!

! ;'+)/<$=+-/'!+/!#FTG(#!C/)!Z/&=0*%!
#=0//A!4*&<*)%0->!,*&.! ! 8/A*!/C!#=0//A!4*&<*)%0->!,*&.!

! ,;G#!
I&.-A-*%! ! ;'+)/!+/!#FTG(#!C/)!I&.-A-*%!

! 8*%/$)=*%!C/)!I&.-A-*%!
,-*)!"!! ! E?*)?-*5!

! ,"!;.>A*.*'+&+-/'!F/)B9//B!!
! S=+-/'!GA&'!
! S7*'<&!#&.>A*!
! ,//A%!

o ,*&.!;.>A*.*'+&+-/'!Z0*=BA-%+!
o (*'=0.&)B%!/C!X$&A-+1!
o W(#!#*AC!S%%*%%.*'+!
o ;.>A*.*'+&+-/'!;'?*'+/)1!
o #W,!

! #F;#!
o 8*&<-'*%%!
!

!
,-*)!N! ! E?*)?-*5!

! ,N!,)&-'-'7!W?*'+!
! ;.>A*.*'+&+-/'!F/)B9//B!C/)!

S<?&'=*<!,-*)%!
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E?*)?-*5!
;.>A*.*'+&+-/'!F/)B9//B!C/)!,[!

ZA&%%)//.! E?*)?-*5!
;.>A*.*'+&+-/'!F/)B9//B!C/)!ZA&%%)//.!
Z//A!,//A%!C/)!#+&CC!
ZA&%%)//.!#*AC!S%%*%%.*'+!

Z;ZE! 8*&<-'*%%!
E?*)?-*5!
G)/7)*%%!\/'-+/)-'7!,//A!
Z;ZE!S=+-/'!GA&'!

G)/7)*%%!\/'-+/)-'7!,//A%! ,*&.!;.>A*.*'+&+-/'!Z0*=BA-%+!
(*'=0.&)B%!/C!X$&A-+1!
#=0//AT5-<*!W?&A$&+-/'!,//A!
W(#!#*AC!S%%*%%.*'+!

#F;#! E?*)?-*5!
8*&<-'*%%!
Z/0*)*'+!G)/=*%%!C/)!Z/AA*=+-'7!U-%=->A-'*!
8*C*))&A%!
]%-'7!U&+&!+/!6$-<*!U*=-%-/'!\&B-'7!
,-.*!/$+!/C!ZA&%%!I/).!WJ&.>A*!

;.>A*.*'+&+-/'!(A$*>)-'+! ;.>A*.*'+*)%!(A$*>)-'+!)*?-%*<!
G)/<$=+%! 6A/%%&)1!

(*0&?-/)!&'<!\:!Z)/%%!TF&AB-'7!4-B*!,*).%!
K**<%!S%%*%%.*'+!

,)&-'-'7!\&'$&A!WJ&.>A*%! ]E!
]Z/''!
IA/)-<&!
;AA-'/-%!
\-%%/$)-!
\&)1A&'<!
\-=0-7&'!
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Exploration!Phase:!!
,0*!>$)>/%*!/C!+0*!*J>A/)&+-/'!>0&%*D!&%!<*C-'*<!91!I-J%*'!*+!&A3!HNOOPQ!!-%!+/!&%%*%%!
+0*!.&+=0!9*+5**'!&'!-''/?&+-/'!&'<!=/'%$.*)!'**<3!;+!5-AA!9*!-.>/)+&'+!+/!
*J&.-'*!=$))*'+!>)&=+-=*%D!%1%+*.%!&'<!)*%/$)=*%!+/!*'%$)*!+0*!-''/?&+-/'!=&'!C-+!
+0*!$'-R$*!=/'+*J+!/C!+0*!/)7&'-@&+-/'V!=/..$'-+13!
!
!
The!following!outcomes!are!achieved:!

! WJ>A/)&+-/'!,*&.!-<*'+-C-*<!&'<!&!)*7$A&)!.**+-'7!%=0*<$A*!-%!%*+!
! K**<!C/)!=0&'7*!-<*'+-C-*<!
! #/A$+-/'%!&)*!*J>A/)*<!
! ,*&.!A*&)'%!&9/$+!%1%+*.%!&'<!>)&=+-=*%!+0&+!)*%$A+!-'!%$%+&-'*<!&'<!

*CC*=+-?*!-.>A*.*'+&+-/'!/C!#FG(#!
! #+&B*0/A<*)%!&)*!-<*'+-C-*<!
! U*=-%-/'!+/!./?*!C/)5&)<!/)!+/!&9&'</'!*CC/)+!-%!)*&=0*<!

 
!
;'!+0*!*J>A/)&+-/'!>0&%*D!+0*!,*=0'-=&A!S%%-%+&'=*!G)/?-<*)!C&=-A-+&+*%!+0*!
*J>A/)&+-/'!+*&.!+0)/$70!7$-<-'7!R$*%+-/'%!&'<!=/))*%>/'<-'7!&=+-?-+-*%!+/!
=/.>A*+*!+0*!7/&A%!/C!+0-%!>0&%*3!S+!+0*!*'<!/C!+0*!*J>A/)&+-/'!>0&%*!+0*!+*&.!0&%!
<*+*).-'*<!50*+0*)!&!>)/9A*.!*J-%+%!&'<!-C!%/D!50&+!%/A$+-/'!+0*1!5-%0!+/!>$)%$*3!!
!
!

Outcomes!

Professional!
Development/!

Technical!Assistance!

Guiding!Questions!

Facilitated!
Exploration!Activities



 

6$-<-'7!X$*%+-/'% 
I&=-A-+&+*<!WJ>A/)&+-/'!S=+-?-+-*%!
H,S!G)/?-<*)!&'<!WJ>A/)&+-/'!

,*&.Q!
!

E$+=/.*!

! Who should be invited 
to participate with initial 
exploration team? 

Schedule meeting with individual 
initiating contact to provide an 
opportunity to listen to reasons for 
contact. Brainstorm to identify other 
possible change agents/ opinion 
leaders/etc.   

Identify core group of District level personnel to form initial 
exploration team and continue with facilitation through guided 
questions.  

! Is there a need for 
change?  

Review multiple data sources to 
identify areas in need of 
improvement 
Review State/ District Strategic 
Plan  and Conduct Needs 
Assessment based on District 
specific dialogue 
 

Identify areas of need in change 
 

! What is innovation and 
does it address our 
problem? 

Initial Awareness Activities on SW 
PBS 

! Presentations 
! Websites 
! Research 
! State and District Examples 
! Site Visits 

Solutions are explored 
Teams learn more about systems and practices that result in 
sustained and effective implementation of SWPBS 
 
 

! What current practices 
and initiatives exist that 
are facilitators or 
barriers? What gaps are 
identified?  

! Audit of current practices 
/programs/initiatives (e.g., Working 
Smarter, Guiding questions, 
Resource Mapping, Gap Analysis) 

! Examine effectiveness of school 
level data system  (progress 
monitoring vs. accountability) 

Teams learn more about systems and practices that result in 
sustained and effective implementation of SWPBS 
Teams learn more about district and school level data systems. 
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! Will we move forward to 
plan for 
implementation? 

! Review organizational structure to 
identify additional members to 
evolve exploration team to 
implementation team (People with 
authority to make policy/budget re-
allocation of resources and other 
changes are included on team) 

! Exploration Team presents findings 
to Superintendent  

! Superintendent endorses moving 
forward 

Stakeholders are identified (complete Exploration Team 
Identified) 

Decision to move forward or to abandon effort is reached 
 
 

! Is the team ready to 
begin installation of 
innovation? 

Review needs, review what has 
been learned about innovation 
Communicate and plan for 
Readiness with interested schools 
 
Plan to identify demo schools (Work 
with the willing, start small, and 
start slow to build collective 
capacity. Consider structuring PLC 
among demonstration schools. Use 
PDSA) 
*note- Demo schools begin 
implementation to gain momentum for 
state and district level awareness and 
buy in 
 
Complete district checklist to guide 
planning 
 

Decision to move forward or to abandon effort is reached 
! Team moves forward to installation implementation 

activities 
! Team abandons movement forward 



 

I&=-A-+&+*<!WJ>A/)&+-/'!S=+-?-+-*%!
!
#&.>A*!/C!&>>A-=&9A*!<&+&!%/$)=*%!+/!)*?-*5!+/!-<*'+-C1!&)*&!/C!'**<!
!

! U-%=->A-'*!U&+&!
! S++*'<&'=*!
! 6)&<$&+-/'!8&+*%!
! #+&'<&)<-@*<!,*%+!8*%$A+%!
! G)/C*%%-/'&A!U*?*A/>.*'+!GA&'!!
! ($<7*+!H%+$<1!)*%/$)=*!&AA/=&+-/'Q!
! #>*=-&A!W<$=&+-/'!
! U&+&!+/!.*&%$)*!>)/7)*%%!+/5&)<%!7/&A%!-'=A$<*<!-'!%+)&+*7-=!>A&'!
! E+0*)^!!!          

!
!
S5&)*'*%%!)*%/$)=*%!
!

! G)*%*'+&+-/'%!
! F*9%-+*%!
! 8*%*&)=0!
! U-%+)-=+!WJ&.>A*%!

!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!



 

S$<-+!/C!=$))*'+!>)&=+-=*%!!
!
!

! U-)*=+-/'%^!
!
]%*!+0*!9A&'B!+)-&'7A*!/'!+0*!C/AA/5-'7!>&7*!+/!=/.>A*+*!S=+-?-+1!"_!+0*!7/&A!/C!
+0-%!&=+-?-+1!-%!+/!-<*'+-C1!>)/7)&.%!&'<!-'+*)?*'+-/'%!-'!>A&=*!-'!1/$)!%=0//A!
%1%+*.!+/!%$>>/)+!%+$<*'+%^!
!

Step!1^!;<*'+-C1!&AA!!%$>>/)+%!H<*C-'*<!&%!
>)/7)&.%V-'-+-&+-?*%V-'+*)?*'+-/'%V=/../'!>)&=+-=*%!+0&+!&)*!-'!>A&=*!-'!+0*!
.&`/)-+1!/C!1/$)!%=0//A%3!Z/'%-<*)!=/.>A*+-'7!+0-%!&=+-?-+1!%*>&)&+*A1!C/)!
*A*.*'+&)1D!.-<<A*D!&'<!0-70!%=0//A%3!!I/)!*J&.>A*D!-C!./%+!*A*.*'+&)1!%=0//A%!&)*!
-.>A*.*'+-'7!+0*!%&.*!=0&)&=+*)!*<$=&+-/'!>)/7)&.!C/)!&AA!%+$<*'+%!1/$!5/$A<!A-%+!
+0&+!>)/7)&.!!-'!+0*!+)-&'7A*3!E'!+0*!/+0*)!0&'<D!-C!/'A1!"!/)!N!%=0//A%!-%!
-.>A*.*'+-'7!&!%$>>/)+!+0*'!1/$!5/$A<!'/+!-'=A$<*!-+3!\&B*!&!A-%+!/C!&AA!
-'+*)?*'+-/'%!
!
Step!2:!!K/5D!<*+*).-'*!+0*!,-*)!/C!%$>>/)+!.*+!91!*&=0!-'+*)?*'+-/'3!,-*)!;!
%$>>/)+%!&)*!C/)!50&+!5*!</!C/)!&AA!%+$<*'+%3!,-*)!;;!%$>>/)+%!&)*!C/)!%+$<*'+%!50/!
.&1!'/+!0&?*!)*%>/'<*<!+/!,-*)!;!%$>>/)+%!&'<!&)*!-'!'**<!/C!&<<-+-/'&A!%$>>/)+3!!
WJ&.>A*%!-'=A$<*!&<<-+-/'&A!-'%+)$=+-/'&A!+-.*D!%/=-&A!%B-AA%!7)/$>%D!&'<!%/!C/)+03!
,-*)!;;;!%$>>/)+%!&)*!-'+*'%-?*!%$>>/)+!<*%-7'*<!C/)!-'<-?-<$&A-@*<!%$>>/)+3!
!
I-AA!+0*!+)-&'7A*!-'!91!>A&=-'7!%$>>/)+%!-'!+0*!9/J*%!+0&+!=/))*%>/'<!5-+0!+0*!
+-*)VA*?*A!/C!-'+*)?*'+-/'3!!
!
Step!3:!S%!1/$!9*7-'!-.>A*.*'+&+-/'!/C!#FG(#D!C/=$%!/'!1/$)!,-*)!;!
%$>>/)+%V-'+*)?*'+-/'%3!Z/.>A*+*!+0*!.&+)-J!9*A/5!+0*!+)-&'7A*3!!
!

! !]%*!+0*!9A&'B!+)-&'7A*!/'!+0*!C/AA/5-'7!>&7*!+/!=/.>A*+*!-'?*'+/)1!/C!
>)&=+-=*%V>)/7)&.%V-'-+-&+-?*%!&+!*&=0!+-*)3!!!

! ,-*)!"!H]'-?*)%&AQ^!!F0&+!%$>>/)+%!H<*C-'*<!&%!
>)&=+-=*%V>)/7)&.%V-'-+-&+-?*%Q!&)*!-'!>A&=*!+/!%$>>/)+!&AA!%+$<*'+%a!!

! ,-*)!N!H,&)7*+*<QT!F0&+!%$>>/)+%!H<*C-'*<!&%!>)&=+-=*%V!
>)/7)&.%V-'-+-&+-?*%Q!&)*!-'!>A&=*!+/!%$>>/)+!%/.*!%+$<*'+%!'**<-'7!
&<<-+-/'&A!%$>>/)+!H&+T)-%BQ!

! ,-*)![!H;'+*'%-?*Q^!!F0&+!%$>>/)+%!H<*C-'*<!&%!>)&=+-=*%V!
>)/7)&.%V-'-+-&+-?*%!&)*!-'!>A&=*!+/!%$>>/)+!&!C*5!%+$<*'+%!'**<-'7!
-'+*'%-?*D!-'<-?-<$&A-@*<!%$>>/)+a!!

!
!
 
 



 

 
!
!
!
Step!1:!!Audit!of!!
Practices!within!Three"Tiered!Model!of!Support!!!

!
!

#=0//A^!!bbbbbbbbbbbbbbbbbbbbbbbbbbbbbb!
!
U&+*^!!bbbbVbbbbVbbbbb!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!

4-%+!Core!>)&=+-=*%!>)/?-<*<!+/!&AA!
&'<!-'+*'<*<!%$>>/)+!./%+!
!!
!!
!!
!!
!!
!!
!!
!!

4-%+!Strategic/Targeted!>)&=+-=*%!
>)/?-<*<!+/!%/.*!C/)!%$>>/)+!
!!
!!
!!
!!
!!
!!
!!
!!

4-%+!Individualized/Intensive!
>)&=+-=*%!>)/?-<*<!+/!&!C*5!C/)!
%$>>/)+!
!!
!!
!!
!!
!!
!!
!!
!!

 
 
 



 

! #&.>A*!6$-<-'7!X$*%+-/'%^!
!
8*=/)<!,-*)!;!%$>>/)+V-'+*)?*'+-/'%!-'!+0*!+/>!)/53!I/)!*&=0!%$>>/)+V-'+*)?*'+-/'D!&<<)*%%!+/>-=%!-'!+0*!C&)!A*C+!=/A$.'3!!
I/)!*&=0!%$>>/)+V-'+*)?*'+-/'D!=/'%-<*)!+0*!*J+*'+!+/!50-=0!B*1!C*&+$)*%!/C!,-*)!;!%$>>/)+V-'+*)?*'+-/'%!&)*!-'!>A&=*3!I/)!
-'+*)?*'+-/'%!+0&+!0&?*!C*5!B*1!C*&+$)*%D!=&'!+0*1!*-+0*)!9*!*'0&'=*<!/)!)*./?*<a!,0*!7/&A!-%!+/!0*A>!%=0//A%!9*=/.*!./)*!
*CC-=-*'+!91!-.>A*.*'+-'7!&%!C*5!,-*)!;!>)/7)&.%!&%!>/%%-9A*!+/!&=0-*?*!7/&A%!/C!+0*!%=0//AD!<-%+)-=+D!&'<!%+&+*3!!
!
!
!

! Support/Intervention!
!

! ! ! ! !

O
u
tc
om

es
! :/5!-%!+0*!-'+*)?*'+-/'!A-'B*<!+/!

<-%+)-=+!%+)&+*7-=!>A&'a!
! ! ! ! !

F0&+!-%!+0*!7/&A!H50&+!5-AA!%+$<*'+%!
%&1!/)!</aQ!

! ! ! ! !

Sy
st
em

s/
P
ro
ce
ss
!

Teaming!Structure!
F0&+!&)*!1/$)!=$))*'+!%*)?-=*!
<*A-?*)1!+*&.%a!H-3*3!A*&<*)%0->D!
%+$<*'+!%*)?-=*%D!>)/9A*.!%/A?-'7!
+*&.QT!%**!5/)B-'7!%.&)+*)!
5/)B%0**+!+/!/)7&'-@*!+*&.-'7!
%+)$=+$)*%!

! ! ! ! !

F0&+!-%!+0*!=/../'!)/A*!/C!+0*!
&<.-'-%+)&+/)!&=)/%%!%=0//A%a!!
!
:/5!</!&<.-'-%+)&+/)%!7*+!&==*%%!+/!
%B-AA%a!
!
!
!
!
!
!

! ! ! ! !



 

Request!for!Assistance!Process!
:/5!</!%=0//A%!&==*%%!<-%+)-=+!
)*%/$)=*%!+/!%$>>/)+!
-.>A*.*'+&+-/'!/C!
>)/7)&.%V-'-+-&+-?*%V-'+*)?*'+-/'%a
!
!

! ! ! ! !

F0&+!=/..$'-=&+-/'!A//>%!/)!/+0*)!
C/)$.%!C/)!=/AA&9/)&+-/'!&)*!-'!>A&=*!
+/!>)/?-<*!%$>>/)+!-'!+0*!<-?-%-/'a!

! ! ! ! !

:/5!A/'7!</*%!-+!+&B*!+/!7*+!%$>>/)+!
-'!>A&=*a!

! ! ! ! !

Coaching!and!Staff!Support!
:/5!&)*!%+&CC!%$>>/)+*<!-'!
-.>A*.*'+&+-/'!/C!+0*!-'+*)?*'+-/'a!

! ! ! ! !

! F0&+!&)*!+0*!>)/C*%%-/'&A!
<*?*A/>.*'+!%+)$=+$)*%!+0&+!
%$>>/)+!%+&CC!5-+0!!%B-AA!
<*?*A/>.*'+!&'<!C-<*A-+1a!H*373!
=/&=0-'7!&'<!>*)C/).&'=*!
C**<9&=BQ!

! ! ! ! !

D
at
a!

:/5!-%!>)/7)*%%!+/5&)<%!7/&A!
&=0-*?*.*'+!./'-+/)*<a!

! ! ! ! !

:/5!C)*R$*'+A1!-%!
%$>>/)+V-'+*)?*'+-/'!>)/7)*%%!
./'-+/)*<a!

! ! ! ! !

!
!
!
 
 
 
 



 

 
 
!

! Working!Smarter!Worksheet!:!Examining!Teaming!Structure!
State!Level/District!Level!

!

Service!
Delivery!
Team!

Outcome/!
Link!to!
Strategic!
Plan!

Who!does!the!service!
delivery!team!serve?!
H%+$<*'+%V%+&CCVC&.-A-*%
V=/..$'-+1aQ!
!
!

Names!of!Staff!
on!team!

Is!this!a!
non"
negotiable!
mandate?!

How!is!
impact!
measured?!
!

Overlap?!
Modify?!

! ! ! ! ! ! !

! ! ! ! ! ! !

! ! ! ! ! ! !

! ! ! ! ! ! !

! ! ! ! ! ! !



 

#&.>A*!U-%+)-=+!E)7&'-@&+-/'&A!#+)$=+$)*%T!)/A*%!/C!%+&B*0/A<*)%!&'<!
0/5!+0*-)!)/A*!=&'!%$>>/)+!-''/?&+-/'!

! #&.>A*!<-%+)-=+!/)7&'-@&+-/'&A!%+)$=+$)*!
!
!
!
!
!
#&.>A*V+*.>A&+*!/C!>)*%*'+&+-/'!C/)!#$>+!5-+0!=/.>/'*'+%!+/!=/'%-<*)!
-'=A$<-'7!

! #&.>A*!>)*%*'+&+-/'%D!)*>/)+%D!0&'</$+%!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!



 

WJ>A/)&+-/'!G0&%*!^!U-%+)-=+!,*&.!Z0*=BA-%+VS=+-/'!GA&'!!
!
!
!

!
8*C*)*'=*%!
I-J%*'D!U3!43D!K&//.D!#3I3D!(A&%LD!c3S3D!I)-*<.&'D!83\3D!M!F&AA&=*D!I3!HNOOPQ3!;.>A*.*'+&+-/'!8*%*&)=0^!!S!

#1'+0*%-%!/C!+0*!4-+*)&+$)*D!,&.>D!I4^!!]'-?*)%-+1!/C!#/$+0!IA/)-<&D!4/$-%!<*!A&!G&)+*!IA/)-<&!\*'+&A!
:*&A+0!;'%+-+$+*D!,0*!K&+-/'&A!;.>A*.*'+&+-/'!8*%*&)=0!K*+5/)B!HI\:;!G$9A-=&+-/'%!dN["Q3!

;+*.!
;'!>A&=*!

K/+!-'!GA&=*
S=+-/'!#+*>! F0/!-%!

)*%>/'%-9A*a!
F0*'!5-AA!
-+*.!9*!
=/.>A*+*a!

Exploration Team Identified 
! Team has members who can 

leverage resources, influence 
policy, 

    

Exploration Team uses action plan 
to guide implementation-  
! action plan has goals and 

measurable outcomes  
! goals fit with local 

needs/context 

    

Exploration Team schedules 
regular meetings to implement 
plan 

    

Exploration Team conducts site 
visits, meets with implementers 
currently implementing innovation 

    

Audit Complete  
! T1 practices have clearly 

defined goals and measurable 
outcomes) 
 

    

Gap Analysis Complete-  
! Current structure/organization 

including professional 
development examined.  

! Barriers and enablers are 
discussed and included in 
action plan 

    

Exploration Team presents 
findings to Superintendent  
 

    

Superintendent endorses 
moving forward 
 

    

Plan in place to identify demo 
schools  
*note- Demo schools begin 
implementation to gain momentum 
for state and district level 
awareness and buy in 

    



 

!
!

!
!
!
!
!
!
!
!
!

!
!
!
!
!
!
Installation!Phase:!
The!purpose!of!the!installation!phase!is!to!allocate!or!reallocate!resources!to!initiate!
the!innovation.!People!who!have!the!authority!to!allocate!resources!are!identified,!
awareness!activities!are!taking!place!and!analysis!of!roles/functions!and!overall!
organizational!structure!is!closely!examined.!!

!!!!!!
Implementation!Workbook!
!!



 

The!following!outcomes!are!achieved:!
! Awareness!and!overviews!are!planned,!scheduled!and!completed!
! Range!of!stakeholders!included!in!awareness!activities!
! Stakeholders!understand!how!innovation!will!fit!into!existing!organization!and!be!

willing!to!examine!effectiveness!of!current!system!!
! Core!group!of!implementers!identified!including!leadership!team!and!

coordinator!
! Leadership!Team!writes!implementation!plan!
! Key!stakeholders!assign!resources!to!implement!

!
!
!By!the!end!of!the!installation!phase,!resources!needed!to!implement!innovation!with!
fidelity!and!desired!outcomes!are!in!place.!Use!the!resource!table!below!with!the!
District!Team!Checklist!to!guide!installation!phase!planning.!
!

6$-<-'7!X$*%+-/'% 
I&=-A-+&+*<!;'%+&AA&+-/'!
S=+-?-+-*%!H,S!G)/?-<*)!
&'<!WJ>A/)&+-/'!,*&.Q!

 

E$+=/.*%!!
 

! What!individuals!have!
authority!to!
reallocate!
resources/facilitate!
implementation!and!
connect!with!state!
improvement!plan!

!

! Provide!overview!of!
innovation!to!key!
individuals!to!provide!
awareness!of!
innovation,!how!it!
addresses!identified!
needs,!and!supports!
strategic!plan!

! Provide!information!
about!resources!
necessary!for!
implementation!

! Awareness!and!overviews!are!planned,!scheduled!
and!completed!

! Range!of!stakeholders!included!in!awareness!
activities!

! Stakeholders!understand!how!innovation!will!fit!
into!existing!organization!and!be!willing!to!examine!
effectiveness!of!current!system!!

! Initial!key!stakeholders!(individuals!with!authority!to!
allocate!resources!and!affect!policy)!identified!and!
commitments!are!secured!(e.g.,!management!team)!

! Who!will!guide!
implementation?!

! Resource!Mapping!of!
existing!district!
personnel!and/or!
organizational!
infrastructure!
(complete!or!review!
from!exploration!
phase)!

! Identify!key!roles!for!
implementation!team!
(what!the!team!does)!
and!which!district!
personnel!should!be!

! Organizational!Chart!completed!!
! Core!group!of!implementers!identified!including!

leadership!team!and!coordinator!!
! Identify!members!for!implementation!team!(work!to!
allocate!FTE)!

! Coordinator!with!fluency!in!implementation!
blueprint!established!

" Leadership!Team!is!defined!as!a!group!of!
key!stakeholders!who!have!the!authority!to!
implement!a!3"5!district!level!action!plan,!
assign!budget,!change!policy,!align!with!
strategic!plan!and!assign!core!group!of!
individuals!to!manage!day"to"day!



 

included!on!the!
various!teams.!

! Secure!agreement!
with!key!stakeholders!
and!potential!
implementers!

operations.!
" Implementation!Team"!core!group!of!

individuals!who!have!adequate!and!
designated!time!to!manage!day"to"day!
operations!

! What!does!
implementation!of!
the!innovation!
involve?!

! Provide!national!!and!
state!data/resources!
to!facilitate!
installation!(e.g.,!
blueprint,!data!from!
other!schools)!
Facilitate!
implementation!team!!!!
through!long!term!
implementation!plan!
to!include:!!!
! coordinator,!coach,!
training,!evaluation!

! plan!for!building!
coaching!capacity!

! long"term!
implementation!
plan!established!
based!on!
implementation!
blueprint!!

!!
!

! Leadership!Team!writes!short!–term!
implementation!plan!to!establish!model!sites!
&'<!%+&B*0/A<*)%!%-7'!/CC!/'!!>A&'!

! Key!stakeholders!assign!resources!to!implement!!
! Develop!long"term!implementation!plan!that!

includes!time!lines,!rate!of!growth,!capacity!
building!tasks!(coaches,!SWIS!facilitators,!SET!
assessors,!data!system)!

!
!
!
!
!
!
!
!
!
!
!



 

I&=-A-+&+*<!;'%+&AA&+-/'!S=+-?-+-*%!
!
G)/?-<*!/?*)?-*5!/C!-''/?&+-/'!+/!B*1!-'<-?-<$&A%!+/!>)/?-<*!&5&)*'*%%!
/C!-''/?&+-/'D!0/5!-+!&<<)*%%*%!-<*'+-C-*<!'**<%D!&'<!%$>>/)+%!%+)&+*7-=!
>A&'!

! Review!sample!awareness!and!overview!presentations!
! Arrange!site!visits!to!other!districts!or!schools!implementing!initiative!

!
!
8*%/$)=*!\&>>-'7!/C!*J-%+-'7!<-?-%-/'!>*)%/''*A!&'<V/)!/)7&'-@&+-/'&A!
-'C)&%+)$=+$)*!H=/.>A*+*!/)!)*?-*5!C)/.!*J>A/)&+-/'!>0&%*Q!

! Who!can!serve!in!leadership!roles!such!as!coordinator,!coach,!data?!
! Review!and!revise!“Working!Smarter”!document!developed!in!exploration!with!

leadership!team!or!initiate!completion!of!“Working!Smarter”!.!
! Sample!Working!Smarter!documents!

!
;<*'+-C1!B*1!)/A*%!C/)!-.>A*.*'+&+-/'!+*&.!H50&+!+0*!+*&.!</*%Q!&'<!
50-=0!<-%+)-=+!>*)%/''*A!%0/$A<!9*!-'=A$<*<!/'!+0*!-.>A*.*'+&+-/'!
+*&.!H!&'<!50/!-%!/'!+*&.Q!

! Meet!with!key!stakeholders!and!potential!implementers!
! Review!and!revise!“Working!Smarter”!document!developed!in!exploration!with!

leadership!team!
! Sample!leadership!team!members!
! Sample!agendas!
! Sample!meeting!cycles!

G)/?-<*!'&+-/'&A!&'<!%+&+*!<&+&V)*%/$)=*%!+/!C&=-A-+&+*!-'%+&AA&+-/'!H*373D!
9A$*>)-'+D!<&+&!C)/.!/+0*)!%=0//A%Q!
!
I&=-A-+&+*!-.>A*.*'+&+-/'!+*&.!+0)/$70!%0/)+!+*).!>A&'!C/)!%*=$)-'7!
)*%/$)=*%!+/!%$>>/)+!-.>A*.*'+&+-/'!

! Sample!short"term!plan!
!
I&=-A-+&+*!-.>A*.*'+&+-/'!+*&.!+0)/$70!A/'7!+*).!-.>A*.*'+&+-/'!>A&'!
+/!-'=A$<*^!!!

! coordinator,!coach,!training,!evaluation!
! plan!for!building!coaching!capacity!
! long"term!implementation!plan!established!based!on!implementation!blueprint!!

! Sample!evaluation/monitoring!tools!
! Implementation!Blueprint!
! Sample!long"term!implementation!plan!
! Sample!coaching!capacity!plan!



 

G0&%*!^!U-%+)-=+!,*&.!Z0*=BA-%+VS=+-/'!GA&'!!
!

!

;+*.!
;'!>A&=*!

K/+!-'!GA&=*
S=+-/'!#+*>! F0/!-%!

)*%>/'%-9A*a!
F0*'!5-AA!
-+*.!9*!
=/.>A*+*a!

Leadership!Team!
Leadership Team Identified 
! Team represents local stakeholders ( 

teachers, professional development staff, 
support staff (school counselor, 
psychologists, health, social worker), 
administrators, mental health partners, 
juvenile justice, families, business partners 
etc.! 

! Stakeholders  attend 90% of planned 
meetings, play active role in professional 
development activities, communicate 
commitment to larger school community, 
and support team decisions. 

! Leadership Team participates in promoting 
Political Support, funding, policy, visibility 

    

Resource Mapping completed so that roles and 
people resources are clearly defined and time 
is allocated for implementation to occur 

    

Core group of Leadership Team identifies 
implementation team who is charged with 
implementation including training, coaching, 
evaluation and behavior capacity 
 
Roles assigned- 

! Coordinator  
! Data Manager  
! Trainers  
! Coaches 

    

Team has established a clear mission/purpose 

Clear Outcomes defined and linked to 
State/District Strategic Plan Improvement 
Goals 

    

Leadership and ImplementaitoTeam has 
priority status, works effectively and efficiently 
with other initiatives /programs  

! Working Smarter forms completed and 
used for efficient integration of team with 
other teams/initiatives  

 

    

Team uses agenda that organizes team to 
work as an effective problem solving team. 

 

    



 

!

!
!
!
!
!
!
Initial!Implementation:!
S+!+0-%!>/-'+D!-.>A*.*'+&+-/'!&=+-/'%!5-AA!9*!=&))-*<!/$+!91!)&'7*!/C!-.>A*.*'+*)%!
-'=A$<-'7!<-%+)-=+!=//)<-'&+/)%D!9$-A<-'7!&<.-'-%+)&+/)%D!+0*!G(;#!%=0//A!+*&.%3!,0*!
C/=$%!-%!/'!-.>A*.*'+&+-/'!/C!#FG(#!-'!9$-A<-'7%!5-+0-'!+0*!<-%+)-=+V%+&+*!&'<!
9$-A<-'7!A/=&A!=&>&=-+1!5-+0-'!+0*!<-%+)-=+3!SA+0/$70!+)&-'-'7%!&)*!>)/?-<*<!91!
*J+*)'&A!+*=0'-=&A!&%%-%+&'=*!>)/?-<*)D!A/=&A!+)&-'*)%!=/TA*&<!+0*!+)&-'-'7!*?*'+%3!!
!
At!the!end!of!the!Initial!implementation!phase,!innovation!is!in!
place!in!small!number!of!!schools,!implementation!largely!guided!
by!external!TA!providers!(e.g.,!from!the!national!TA!Center,!from!
the!state!or!regional!centers)!
!
!
!
!
!
!
!



 

!

!
!
!
!

!

6$-<-'7!X$*%+-/'%! Activities completed by 
Technical Assistance 

Provider and Implementation 
Team 

!

Activities! E$+=/.*%!

! Who!are!initial!
implementers?!

! Assist!in!using!criteria!to!
select!initial!
implementers!

! Readiness!checklist!
used!

! Initial!
implementers!
selected!

!
! How!do!we!begin!

implementation?!
! Providing!training,!
coaching,!and!TA!to!
initial!schools,!district,!
and!state!

! Plan,!schedule,!and!
coordinate!trainings!

! Initial!schools!are!
implementing!
innovation!

! How!do!we!
monitor!fidelity!
and!outcomes?!

! Provide!evaluation!
tools!and!processes!

! Tool(s)!identified!
for!monitoring!
fidelity!and!used!to!
guide!training!and!
monitor!
implementation!

! Outcome!data!
system!identified!
(e.g.,!SWIS)!and!
used!with!exemplar!
schools!

! Evaluation!plan!
implemented!and!
data!system!
identified!

! !



 

I&=-A-+&+*<!WJ>A/)&+-/'!S=+-?-+-*%!
8*?-*5!%&.>A*!;.>A*.*'+&+-/'!>A&'%!
8*?-*5!%&.>A*!*?&A$&+-/'!>A&'%!
8*?-*5!>)/=*%%!+//A%!

!
;+*.T!WJ&.>A*%!+/!9*!01>*)A-'B*<!+/!-+*.%! ;'!GA&=*!

K/+!-'!GA&=*
S=+-/'!
#+*>!

F0/!-%!
)*%>/'%-9A*a

F0*'!5-AA!
-+*.!9*!
=/.>A*+*a!

;'-+-&A!;.>A*.*'+*)%!
,)&-'*)%!;<*'+-C-*<! ! ! ! !
(*0&?-/)!#$>>/)+!Z/&=0*%!;<*'+-C-*<!
8/A*!<*C-'*<!

! ! ! !

($-A<-'7!4*?*A!S<.-'-%+)&+/)%!;<*'+-C-*<!
8/A*!<*C-'*<!

! ! ! !

U*./'%+)&+-/'!#-+*%!
8*%/$)=*%!-'!>A&=*!+/!*%+&9A-%0!<*./'%+)&+-/'!%-+*%!

S5&)*'*%%!*?*'+%!>A&''*<!C/)!9$-A<-'7!A*?*A!
A*&<*)%0->!H=&'!9*!%-'7A*!*?*'+!%*)-*%!/C!*?*'+%D!
%=0//A!?-%-+%!*+=Q!

! ! ! !

;'?-+&+-/'!+/!>)*?-*5%!%*'+!+/!A/=&A!A*&<*)%0->! ! ! ! !
\/<*A!%=0//A%!-'?-+*<T!A/=&A!*J&.>A*%!$%*<!+/!
9$-A<!&5&)*'*%%!!

! ! ! !

G&)+'*)%0->!S7)**.*'+!9*+5**'!<-%+)-=+!&'<!
<*./!%=0//A!%*=$)*<!

! ! ! !

GA&''-'7!G0&%*!H)*&<-'*%%!=)-+*)-&Q!C/)!<*./!
%=0//A%!=/.>A*+*!

! ! ! !

U*./!%=0//A%!-<*'+-C-*<!
!

! ! ! !

W?&A$&+-/'!GA&'!
G)/=*%%!+//A%!-'!>A&=*!+/!7$-<*!-.>A*.*'+&+-/'!
H-3*3!,*&.!;.>A*.*'+&+-/'!Z0*=BA-%+D!
(*'=0.&)B%!/C!X$&A-+1D!#W,D!W(#!#*AC!
S%%*%%.*'+Q!

! ! ! !

W?&A$&+-/'!GA&'!-'!>A&=*!&'<!-'=A$<*%!A-%+!/C!
+//A%!&'<!<$*!<&+*%!*+=!

! ! ! !

U&+&9&%*!-'!>A&=*!H-3*3!>9%!&%%*%%.*'+!&'<!>9%!
*?&A!Q!

! ! ! !

G)/7)*%%!8*>/)+%D!S''$&A!8*>/)+%D!K*5%A*++*)D!
>)*%*'+&+-/'%!A-'B*<!+/!-'C/).&+-/'!-'!
<&+&9&%*T!+*&.!0&%!*&%1!&==*%%!+/!-'C/).&+-/'!

! ! ! !



 

!

,)&-'-'7!W?*'+%!C/)!#=0//A!,*&.%!&'<!Z/&=0*%!
!!
!

,)&-'-'7!*?*'+%!&)*!>&)+!/C!
>)/C*%%-/'&A!<*?*A/>.*'+!=&A*'<&)!

! ! ! !

Z)*<-+%VZW]!&?&-A&9A*!C/)!&++*'<**%! ! ! ! !
G&)+'*)!5-+0!A/=&A!$'-?*)%-+1! ! ! ! !
,"!Z/&=0*%!,)&-'-'7!W?*'+!
%=0*<$A*<!

! ! ! !

\/'+0A1!Z/&=0*%!.**+-'7%!
%=0*<$A*<!&'<!>A&''*<!/'!&''$&A!
9&%-%!

! ! ! !

,"!,*&.!,)&-'-'7!W?*'+!%=0*<$A*<! ! ! ! !
S''$&A!+)&-'-'7!*?*'+%V.**+-'7!
%=0*<$A*!>A&''*<!C/)!#=0//A!+*&.%!!

! ! ! !

G)/=*%%!U&+&!-'C/).%!+)&-'-'7!
=/'+*'+!!

! ! ! !

,)&-'-'7!Z/'+*'+!C/)!#=0//A!,*&.%!&'<!Z/&=0*%!
!!
!

,"!#&.>A*!E?*)?-*5!Z/.>A*+*! ! ! ! !
,"!F/)B9//B!Z/.>A*+*! ! ! ! !
! ! ! ! !
! ! ! ! !
,"!Z/&=0!E?*)?-*5!Z/.>A*+*! ! ! ! !
,"!Z/&=0!F/)B9//B!Z/.>A*+*! ! ! ! !
! ! ! ! !
! ! ! ! !



 

!

!
!
!
!
!
Full!Implementation:!
Innovation!is!implemented!and!sustained!by!local!stakeholders!and!is!well"integrated!
into!policy/written!documentation!
!
!
!
!

6$-<-'7!X$*%+-/'%! Activities completed by 
Technical Assistance 

Provider and 
Implementation Team 
!

Activities! E$+=/.*%!

! How!do!we!build!local!
training/coaching!capacity?!

! Build!local!
training!capacity!

! Build!local!
coaching!capacity!

! Provide!examples!
of!TOT!models!

! Exemplar!schools!
identified!and!
trained!

! First!cohort!of!
coaches!identified!
and!trained!

! Build!plan!for!
training!trainers!

! Local!capacity!
around!coaching,!
training!and!TA!is!
developed!

! Plan!for!scaling/TOT!
is!in!place!

! What!resources!do!we!need!
to!add!more!schools?!

! Assist!in!
developing!

! Develop!
marketing!plan!

! Needed!resources!
are!secured!



 

marketing!plan!
! Facilitate!
understanding!of!
infrastructure!
needed!for!scaling

! Assist!in!
developing!plan!
for!scaling!

! Assess!existing!
resources!and!
identify!needs!

! Integrate!
innovation!with!
professional!
development!
activities!

! Revise!action!plan!
for!full!
implementation!

! Reallocation!of!
roles!(e.g.,!SPSY!
role!changes)!

! Action!plan!used!to!
guide!full!
implementation!

! How!do!we!sustain!fidelity!
and!positive!outcomes!over!
time?!

! Provide!models!of!
recognition!
programs!

! Provide!examples!
of!ways!to!
summarize!data!
and!conduct!
analyses!

! Select!recognition!
program!

! Collect!and!
analyze!data!

! Coaches!and!
trainers!use!
blueprint!to!guide!
implementation!
initially!and!over!
time!

! Facilitators!fluent!
with!data!tools!
(e.g.,!SWIS,!
progress!
monitoring!tools)!
established!and!
providing!TA!to!
schools!

! Outcome!data!
used!to!guide!
modifications!of!
training!and!TA!

! Recognition!
program!instituted!

! Data!summaries!and!
cost/benefit!
analyses!used!to!
monitor!outcomes!

!
!
!
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6$-<-'7!X$*%+-/'%! Activities 
completed by 

Technical 
Assistance 

Provider and 
Implementation 

Team 
!

Activities! E$+=/.*%!

! How!do!we!
continue!to!braid!
innovation!with!
new/existing!
initiatives?!

! Provide!
national!
examples!

! Use!Audit!as!
overall!

! Needs!
assessment!
conducted!
annually!to!
determine!

! Formal!process!exists!to!
blend!new!initiatives!
with!SWPBS!using!logic!
of!systems!and!
outcome!measures!



 

organizer! professional!
development!
needs!

! Professional!
development!
provided!matched!
to!needs!
assessment!

! Leadership!
committee!
established!(in!
state!or!district)!
to!monitor!
incoming!
initiatives!and!
blend!with!
innovation!

necessary!for!
implementation!of!the!
new!(evidence"based)!
practice!

! Local!context!adapted!
to!as!needed!(e.g.,!new!
initiatives)!

! !

! How!do!we!become!
more!efficient!and!
effective?!

! Provide!
national!
examples!

! Assess!what!is!
and!is!not!
working!in!TA!
model!

! Modify!
training/TA!
provision!as!
needed!

! Monitor!fidelity!
and!outcomes!as!
innovation!is!
adapted!

! Multiple!methods!for!
receiving/providing!
training!and!TA!
developed!and!
implemented!

! Advancements!in!
knowledge!and!skill!
provided!to!overall!
system!

! Innovation!continues!to!
be!implemented!with!
high!degree!of!fidelity!

! Outcomes!are!
maintained!or!
enhanced!over!time!

! How!do!we!share!
what!we!have!
learned?!

! Provide!
examples!of!
outlets!(e.g.,!
conferences,!
websites,!
politicians,!
school!boards)

! Identify!who!
needs!
information—
who!to!share!with!

! Systems,!practices,!and!
outcomes!shared!

! Funding!secured!for!
innovation!for!long"
term!

!
!


